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Client Quotes Our objective
“NEO has helped us to 

find disruptive and original 
approaches to a problem, 

looking at a very much 
wider spectrum of 

possible solutions.”

Alberto Martin-Briega
M V d f G R&D

UNDERSTAND THE ENVIRON

 Map and challenge th
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 Identify the major barrier
straightforward solutions

Manager Vodafone Group R&D 
Spain

Vodafone
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EVALUATE YOUR OPTIONS

 Provide a detailed an
technical analysis of the ro
your problem

 Identify the major oppo
innovation throughout yourto find better solutions to 

problems and enable 
faster quality innovation.” 

Aiden Flanagan, Principal 
Device Engineer 

Boston Scientific, Ireland 
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Our commitment
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 Overcome technical contrad

Contact us
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neo@altran.com
Tel: +32 (0) 2 739 57 80
Fax: +32 (0) 2 739 57 16
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1150 Brussels
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PROCESS STEP INNOVATION

 With proven methodologies we assist
you in the conceptual generation of new
technical systems or help you improve
your existing ones. This can include:
 Root cause analysis
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 Problem solving
 Contradiction solving
 New concept generation

PRODUCTION PROCESS INNOVATION

 Instead of resolving an isolated issue, we
rethink and redefine your complete

overcome the
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TRAINING & COACHING

 We provide training in our Systematic
Innovation approach to your R&D and
engineering teams
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 Bring fundamental solutions in less
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 Your employees work in a structured way,
are able to generate solutions and are
motivated to get them implemented
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