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Work Process Formalization

Pharma & Life 

Sciences

Context :

1 : Safety and Pharmacovigilance Departments

2 : Internal audit following

3 : Medical procedures witting

Results :

1 : Several written procedures.

2 : Literature reviews

3 : Medical review of serious adverse events

4 : Update of the Code of Conduct

5 : Written guidance for working with External

Experts

Practices or methods:

1. Procedures and guidance description

2. Consensus reaching

3. Interviews with key players

4. Work sessions

5. Procedures presentations

Business consulting


