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Gigabit Ethernet Network Deployment

Context:

A Federal institute for e-government planned to make a new 

backbone network for all its federal civil servants.

In 7 months time a new Gigabit Ethernet Network had to be

implemented in the area of Brussels.

Results :

• Business Requirements achieved

• Planning respected

• Migration accomplished 

• Civil servants satisfied

Practices or methods:

• Project Management – PMI based

• Change Management

• Communication Management

• Risk Management 
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